Housing NSW

Maintenance Overview
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The portfolio
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The portfolio — asset age and type
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& Designed to clarify what HNSW is
prepared to provide

& A commitment by HNSW to ensure no
dwelling is without such things as hot
water to the kitchen and bathroom, has
sufficient kitchen bench space and an
adequate number of power points.

& They ensure no dwelling can be so
obsolete that it is beyond the reasonable
expectations of most people to live in
such a dwelling



Asset Standards

Three assessment criteria when assessing the
condition of property elements

Safety
Function

Appearance

Two degrees of compliance to which each of these
criteria can be assessed

— Can Meet Standard (Complies, passes)
— Does not meet Standard (Does not comply, fails)
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Asset Standards

 Housing NSW (HNSW) publishes a
document entitled “Asset Standards
Version 6”

 These standards define acceptable levels
of “fit for purpose” and provide a uniform
framework for determining backlog or
predictive maintenance needs for the
properties
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Asset Standards

o “Condition” Is the current state of repair
and the wear & tear on the asset.

— “Fair wear & tear” means deterioration over
time as a result of reasonable use and the
action of natural elements, even though the
property receives reasonable care and
maintenance.

e carpet in hallway is worn from normal use
e light scuff marks on walls from furniture

« paintwork on a handrail that is worn through to the
timber from reasonable gripping by residents
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Asset Standards

 Generally, HNSW'’s standard is one that
allows for the dwelling to have some
Imperfections but otherwise be generally
sound, with all necessary systems in place
and operating.
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EXAMPLES OF ASSET
STANDARDS

A painted internal wall has some
discolouration and minor blemishes but
the paintwork is still intact. The wall Is
painted in semi-gloss and the property IS
an older style cottage. This would meet
the Standard as there are no failures to
the wall
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EXAMPLES OF ASSET
STANDARDS

A smoke detector Is discoloured but
otherwise has the green light on, its red
light flashing and the test button working.

This would meet the Standard as there are
no failures.
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Asset Standards

 The standard for an item can be “raised” in
performance terms if you think it necessary
given particular circumstances:

— A leaking gutter would not normally require immediate
attention
« FAILS

— But if the resident is frail and elderly and the leak is at
their front door over a ramp, then the potential risk to
the resident Is raised to serious personal injury

e FAILS Safety
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Asset Standards

To help understand the performance of an
asset In a more useful way the Asset
Condition Standards have been organised
Into three categories

Safety
K

Appearance
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What does this mean?

Client Includes Service Response
Interest
Safety Safety Fire protection Attend to IMMEDIATELY
systems Longer term resolution

Electrical systems PROGRAMMED

Unsafe aspects of
any component

Security, Structural Initiate interim measures
Service, soundness, cladding | QUICKLY
Weatherproof, | stoves working Longer term resolution
Working order PROGRAMMED

Ap pearance Appearance | Finishes PROGRAMMED response
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MAINTENANCE CONTRACT




Maintenance Categories




New Maintenance Contract
Asset Dwelling Service :

« Sealant application to kitchen bench-tops and
shower/bath recesses

 Replace tap washers as required (using
Aqualocs)

e Test hot water service

* Check tempering or thermostatic control
valves where applicable

« Service and certify smoke detectors

e Test and certify electrical system

o Adjust cupboard doors/windows as needed
e Secure fixtures






SCHEDULE OF WORKS

* Fix/repalir or replacement of minor
components that fail to meet HNSW
asset standards

e Schedule of Components (SoC) Is a
minor repairs program used to deliver
the Schedule of Works (SoW).

« SOW Is a program for total minor repairs
needed; the SoC Is a tool to fix, repair
or replace a sub component and/or add
a components.
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SCHEDULE OF WORKS
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